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COMPETENT FACILITIES TEAM PROGRAMME

The Competent Facilities Team programme is designed and developed to equip in-house facilities
team with a framework, based on Value-Based Facilities Management approach. It is comprised of
three (3) modules, IDENTIFY, SUSTAIN and CONTRIBUTE and each module is organized into three
(3) sessions.

The Competent Facilities Team programme can be conducted through Instructor-Led, Online
or Onsite.

Onsite Online
Programme’s Duration, (3 Modules) 6 days 27 hours
Per Module’s Duration, (3 Sessions) 2 days 9 hours
Per Session’s Duration V2 day 3 hours
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Purpose Performance Value /| M.

Systems Approach Anticipatory Leadership

Management Systems Legal Compliance Continual Improvement

Resource Prioritisation Risk Management Implementing Innovation



